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Q&A Consulting on Oil and Gas Policy and Regulation in Israel (Tender No. 37/18)

	No.
	Section in the Tender/Specification
	question / clarification
	Answer

	1
	The hourly Price Quote cap and fixed costs for travel to Israel are low. In addition, we have more gradations in our consulting structure than just Consultant, Project Manager, and Business Analyst. Can we propose fixed costs for travel and a price quote that reflects the full range of our consulting levels, including those that exceed the Price Quote cap?
	S. 4.f. 
S. 4.g. 
	Travel costs are fixed which were initially calculated according to bids of other international engagements of the Ministry, where travel costs were open for bidding. 
You should pay attention that the travel costs do not include consideration for working hours during the visit, and no less than 16 WH for a visit, for which the Bidder will be paid (in addition to the fixed travel cost) according to the Bidder's Price Quote and type of team member.
No proposes for travel costs or Price Quotes other than the Expert Price Quote will be accepted. The Price Quote for 1 WH of an Expert will not exceed 400 USD. A Price Quote that does not meet this condition will be disqualified. 


	2
	The allowed fees for Israeli experts as indicated by the Accountant General are not sufficient to enable us to deploy qualified Israeli staff, who also work on projects for us worldwide. Can we charge our standard rates for these consultants even though they are Israeli?
	S. 4.e. 
	Unfortunately, there is no possibility to deviate from the allowed fees for Israeli experts as indicated by the Accountant General.

	3
	The contract requires travel within five business days. Since our consultants are deployed on a number of projects worldwide, we are unable to commit to always having the appropriate staff available to travel on this notice. Can we also propose that travel can take place at a “mutually agreed time, with best efforts to travel within five business days?
	S. 4.g. 
	In accordance with your inquiry, we have updated the requirement in S. 4.g. and the current requirement regarding travel availability is: 
Traveling to Israel- the nature of Services may include traveling to Israel, and winning Bidder, and each one of its designated team members should be able to travel to Israel within 5 business days’ from the Ministry Representative’s request, or, under special circumstances, within a different time frame mutually agreed between the Ministry and the winning Bidder. 

	4
	No payment for the travel time. It is a common practice that travel time to-from clients’ office especially of the international consultant are reimbursed. Can this requirement be reconsidered?
	S. 4.f. 
	The fix travel cost was calculated to reflect, to a certain degree, the time spent by the consultant to-from clients’ office. Please see the answer to question 1 above. 

	5
	The contradiction between the following statements:
If the Ministry agrees with the proposal, it will issue an approval in writing.
However, next paragraph states: 
The Ministry’s approval of the scope of working hours detailed in the project plan does not in any way constitute any commitment by the Ministry to secure services from any of the team members for any minimal number of work hours. Furthermore, the Ministry shall be entitled to set the quota of hours required for each task at its own discretion
Clarification is required for correct interpretation of the provisions
	Appendix A, S. 5.
	We see no contradiction between both provisions. 
Regarding the second paragraph, it should be clarified that the Ministry is entitled to change the scope of work of a specific project and its requirements or to cancel it upon a written notice to the Consultant, without derogating the right of the Consultant to be paid for work that has been done before receiving the notice of change, subject to the terms of the agreement. 
 

	6
	The Bidder with the highest Final Score shall be selected as the winning Bidder. The Ministry reserves the right to select the winning Bidder subject to certain conditions that it shall decide
This would appear not to be a straightforward process. Perhaps, MEWR can address this.
	S. 5 

	Under special circumstances, the Ministry reserves its right to select the winning Bidder subject to certain conditions. Such conditions may apply, for example, when the winning bidder is in a conflict of interests. It is clarified that the bidder will not be obligated to sign the agreement if he does not agree to the conditions determined by the Ministry

	7


	It is required to submit a fully executed contract as part of the proposal. Please clarify to what extent the Agreement T&Cs are negotiable. We would like to review the following provisions of the Agreement:
· IP ownership/license
· Conflict of interest
· Payment terms/schedule/acceptance
· Warranty/remedy
· Damages/liability cap
· Insurance coverage
· Compliance
	Agreement
	Unfortunately, none of the Agreement provisions is negotiable. 

	8
	Many appendices of the proposal require Attorney certification. Would it be possible to confirm if it is sufficient, that such appendices are certified by the in-house qualified attorney/lawyer and no notarization is required?

	General
	In-house attorney may certify all Tender's appendices.  

	9
	An attorney confirmation is included at the end of the contract (Appendix B ). Could you please clarify whether the Attorney confirmation is required when an actual contract is going to be signed by the winning bidder or such attorney confirmation shall be submitted as part of the proposal confirming the signature on the executed copy of the contract? 
	Appendix B
	An attorney confirmation shall be submitted as part of the proposal confirming the signature on the executed copy of the contract.  

	10
	1. Rate Risk.  The term is 12 months, plus additional extensions of up to an additional 36-months and during extensions all terms stay the same.  A fixed (and effectively declining rate) over a 4-year period is not viable for us given the ‘call-off’ nature of the contract and the seniority / quality of the people we would be putting forward.  
1. Expense Risk.  We understand there will be an expense reimbursement for travel to Israel of $3,000 for the UK and $6,000 for the US.  The tender indicates 4-7 visits per year of at least 2-working days.  Our experience suggests that many visits will be 2 (or possibly more) professionals and more than 2 days.  This creates a couple of problems for us.  First, travel time is not reimbursed and this represents a significant ‘cost’ per professional.  In addition, for in-country visits of more than 2-days there is effectively an unreimbursed cost for each additional day for each professional.  Accordingly, we would need (i) travel time reimbursement and (ii) a per diem for in-country visits beyond 2-days as requested by the Ministry.

	S. 4.g. 
	1. The Price Quote shall be valid during all of the Agreement term. 

2.  Please see the answer to question 1 above.
Please pay attention that the travel costs are per visit and per team member, so if 2 team members are traveling, the costs will be doubled. 
Unfortunately, for a travel of more than two days, the additional reimbursement will be only according to Working Hours.  

	11
	We also note that with the weighting of technical and commercial parameters, an aggressive commercial rate bid could overwhelm a superior technical bid, even if the aggressive rate bidder only managed a minimum technical score.  Of course, we would hope that the Ministry is fairly rigorous on the technical evaluation and such bidders get knocked-out at that stage.
	General
	We accept your comment and changed the weights to 70% for quality of the proposal, and 30% for Price quote.

	12
	Do the inability of ___ to meet the criteria in Section 1.2 preclude ___ from being considered for the Tender NO. 37/18, Consulting on Oil and Gas Policy and Regulation in Israel, March 2018?
	S. 1.2.
	In light of the complexity and scope of the Services, the Bidder must have the following minimum qualifications detailed at S. 1.2 of the Tender. Failure to satisfy one or more of the Prequalification Conditions will result in the disqualification of the bid.

	13
	Will ___  be disqualified for bidding our rates above 400 USD? Can ___ compete for the Tender using an overall “not to exceed” budget 
	S. 4.f.
	The Price Quote for 1 WH of an Expert will not exceed 400 USD. A Price Quote that does not meet this condition will be disqualified. 
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